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Ofsted Inspection of Children in Care (CIC) Services: Action Plan 

 
This Action Plan is in response to the recommendations made by Ofsted from its inspection of Kent’s Children in Care/Care Leavers  services 
undertaken  July 2013  
 
Immediately 

Priority Area 1: Improve the quality of supervision and management oversight in casework 
 Action Delivery Lead 

 
When 
Completed: 

Progress to date 

1.1 

Ensure all staff receive appropriate professional 
supervision in accordance with KCC’s 
Supervision Policy, and the Practice Standards 
for Supervisors. 
 

SCS Service 
and Team 
Managers. 
 

Continual 
management 
monitoring 
remains in 
place 
 

At the end of July 2013, 93% reported receiving 6 weekly 
supervision and 68% received 4 weekly supervision. Data 
obtained from the QA online audit programme for August 
2013 shows that 88.1% of cases audited had adequate or 
better supervision.  This has increased to 89.4% in 
September 2013 and 90.9% in October 2013.  There is also to 
be a repeat of the supervision survey undertaken in 
May/June 2013 by 31st  March 2014 

1.2 

Actively ensure all managers are trained in 
provision of professional supervision.  
 
 

Elaine Peace,  
Independent 
Consultant- to 
be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

Completed.  
Regular and 
routine 
training to be 
provided to 
new 
managers 
 

90 supervisors have embarked on the Improving Supervision 
Processes in Kent programme (provided by In-Trac), in 7 
cohorts. As of August 2013, 4 cohorts have completed the 
initial training with a further three due for completion at the 
end of February. In-Trac have been commissioned to 
continue the training programme as required for new and 
additional staff, as well as refresh training, in 2014. 
 
 

1.3 
Introduction of a Practice Development 
Programme, in line with the Social Work 
Contract. 

Elaine Peace,  
Independent 
Consultant- to 

Completed 
31st October 
2013. 

Practice Development Programme (PDP) District workshops 
and surgeries have been rolled out across the County. 1-2-1’s 
and individual sessions and a series of coaching sessions are 
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 be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

 underway with social workers and managers. A review of the 
PDP will be presented to the SCS Divisional Management 
Team (DivMT) 29TH October. 

1.4 

‘Deep Dives’ are held quarterly within the four 
Areas, and attended by SCS Senior 
Management. 
 

Mark Wheeler/ 
Patricia 
Denney,  
Interim 
Assistant 
Director of 
Safeguarding 
and Paul 
Brightwell 
Head of 
Quality 
Assurance. 

Completed.  
Deep Dives to 
continue on a 
quarterly 
basis 

Quarterly ‘Deep Dive’ analysis of performance data now well 
established, combining quantative and qualitative 
information with routine reports presented to senior 
management groups. The next report will be presented to 
the  Children’s Services Improvement Panel at the end of 
November for Member scrutiny and oversight 

1.5 

Implementation of an online Peer Review 
Quality Assurance audit programme with a peer 
review function initiated February 2013. 
 

Paul 
Brightwell. 
Head of 
Quality 
Assurance. 

Formal review 
by 31 March 
2013 and 
completed 
 

The Online audit Programme allows managers at all levels to 
audit individual cases robustly as part of routine practice. 
The audit programme is in line with KCC’s Quality Assurance 
Framework and enables practice in individual cases to be 
audited with respect to referral and response, assessment, 
child protection, child focused practice, planning, review, 
recording, supervision, management oversight and transfer 
case closure. 

1.6 
Training for all supervisors in reflective 
supervision to be provided by In Track (KCC’s 
provider of supervision training). 
 

Phil Doyle, 
Catch 22 

In place from 
November 
2013  

KCC agreed with relevant AD (14.10.13) that C22 Managers 
should link into in-house Supervision training being 
organised by KCC for 6/7.01.13 and 26/27.03.13. This will 
provide an invaluable opportunity for relevant staff to mix 
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and share ideas. 

1.7 

In consultation with KCC QA lead/Catch22 
Leaving Care practice development group, 
implement Care Leavers Auditing Tool. 

Sue Clifton, 
Catch 22 

Completed C22 met with KCC SCS QA lead Paul Brightwell on 18.10.13. 
 
There is already generic LAC KCC QA peer review audit tool 
and process, that Catch22 are part of.  
Agreed with PB that KCC will be implementing a new themed 
audit tool for Care Leavers in Jan 14, utilising aspects of C22 
Audit Tool adding gradings and descriptors. See 1.3 below. 
 
SC report back to next C22 Leaving Care Practice Group on 
19.12.13 recommending the addition of grading’s and 
descriptors for C22 Tool. 

1.8 

Update auditing programme to reflect 
engagement of senior managers and managers 
from other Catch22 leaving care services 

Phil Doyle, 
Catch 22 

Completed QA lead using C22 auditing tool during visits to road test 
tool. 
 
C22 Auditing programme being updated to include C22 cross 
org audits, KCC audit and manager audits. Final additions to 
be made week of 11.11.13 by PD. 

1.9 
Ensure quality of supervision and management 
oversight of cases is tested through regular 
observed supervision sessions – annual 
timetable to be updated. 

Sue Clifton, 
Catch 22 

Completed 
with routine 
monitoring in 
place 

Programme outlined in draft to be agreed by C22 mid-
November. 
 
QA lead undertaking observation of supervision. 

1.10 

Appoint a quality assurance practice lead to 
work alongside the manager and staff to 
support cultural change and monitor impact of 
training 

Sally Morris, 
Catch 22 

Completed Appointed -  commenced 14 to 18 Oct. Booked for: 
11th to 15th November  
16th to 20th December. 
Initial report from week one received 23.10.13 for C22 
comment.  Actions to be agreed during November QA visit. 

1.11 
Ensure sufficient management capacity through 
the review of caseloads in actions under 7 
below 

Phil Doyle, 
Catch 22 

Completed Paper submitted to C22 Performance and Monitoring 
meeting held on 31.10.13 but KCC have requested that this is 
not progressed due to their revised commissioning 
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intentions.  
 
Catch22 intend to make short term team arrangement to 
respond to Ofsted recommendations in the short term but 
action delayed due to KCC response on 31 Oct. Short term 
actions TBA in November 2013. 

Priority Area 2: Improve the quality of assessments and care planning so that interventions are focused 

2.1 

Practice Development Programme to focus on 
assessment and critical thinking and care 
planning. 

Elaine Peace, 
Independent 
Consultant- to 
be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

Completed 
with routine 
programme of 
workshops 
under PDP 

Practice Development Programme conducted in each area. 
Workshops were held between July and September 2013, a 
second round of workshops will be held across the county 
for those who were unable to attend.  
 

2.2. 

IRO service to have robust oversight of care 
plans, and focus on reducing drift. A report to 
the Head of Quality Assurance will be on a 
quarterly basis (April- June; July to September; 
October to December; January to March).   
Quality assurance of IRO audits will also be 
undertaken every other month. 

Paul Brightwell 
Head of 
Quality 
Assurance. 

Completed. 
Quarterly 
reporting in 
place. Next 
report due 
November 
2013. 

Since July 2013 IRO’s have undertaken detailed quality 
assurance grading of care plans. Approximately 74% of care 
plans audited have been graded adequate or better.  
Performance on the core components of the plan e.g. 
permanence, direct work, safety, child participation in 
proceedings, placements and transition are at a higher level 
of performance i.e. 88% - 95%. This is identified the need to 
strengthen practice in relation to bringing the component 
parts of the plan together into a coherent whole and the 
implementation of the plan within the child’s timeframe. 
The IRO service has strengthened their focus on quality 
assuring care plans which will allow all children in care plans 
to be quality assured at least twice a year (from November 
2013) and a stronger focus on reducing drift in care. 
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2.3. 

Practice Development Workshops and Surgeries 
are held within the Areas.  
 

Elaine Peace, 
Independent 
Consultant - to 
be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

Completed.  6 
monthly 
workshops. 
 

The Practice Development Programme has delivered two 
workshops in each of the four Areas; ‘Assessment and 
Critical Thinking’, ‘Risk Analysis and Planning’. These 
workshops were promoted at two county-wide Staff 
Briefings. In addition, Performance Officers and Principal 
Practitioners support staff in District Surgeries focusing 
specifically on assessment and professional judgment. 
 

2.4 

Repeat of care planning workshops. Elaine Peace, 
Independent 
Consultant - to 
be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

Completed 
further 
workshops to 
be delivered 
by March 
2014 

A series of area workshops on care planning took place 
during the summer 2013 and feedback on these was that 
they were helpful in highlighting the practice requirements 
for effective care planning. These workshops are to be 
repeated in the areas and also held as part of district 
surgeries provided by the area Performance Officers. 

2.5 
Re-train all relevant staff on effective 
assessment and planning referencing best 
practice 

Martin 
Hazelhurst 
(NCAS) 

Completed Delivered on 23/24th October at Herne Bay Office. 
Reflective Impact session(s) booked with Independent 
Consultant week of 16.12.13. 

2.6 

Convene meeting with KCC QA lead with 
regards to the pathway planning system, 
specifically for 18+ care leavers. 

Sue Clifton, 
Catch 22 

In progress 
completion by 
31st 
December 
2013 

Initial meeting on 18.10.2013 
• Action: Paul B, Sue Clifton and Theresa Gallagher (UASC 

Service Manager) to review the C22 audit format and to 
merge with the KCC audit format for Care Leavers, with 
aim of rolling out Jan 14.  

• Paul B to meet with C22 managers in Dec 13 TBC, to 
explain themed audit process and training available. 
See also action 1.2 

2.7 Agree good practice model examples for Care Phil Doyle , Completed To be sourced from recent Ofsted Inspection and via C22 
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Plan/PWP with KCC for managers to use in 
coaching staff. 

Catch 22 
(in 
consultation 
with Paul 
Brightwell/Sue 
Clifton/ NCAS) 

18th October 
2013 

Independent QA lead.  

2.8 

Training all relevant staff re Permanency 
Planning and Connected Persons Placement for 
all C22 Social Workers and Managers. 

 Elaine Peace, 
Independent 
Consultant - to 
be transferred 
to the Head of 
Practice 
Improvement 
upon 
appointment. 

Completed 
17TH 
September 
2013 

ACTION COMPLETED 
Incorporated into Practice Improvement Development 
Programme 

2.9 

Monitor impact of training through supervision 
and audit feedback.   

Sue Clifton, 
Catch 22 

Completed 
Quarterly 
monitoring 
now in place 

C22 independent QA lead addressing via further service visits 
during Nov and Dec 
 
This is also being addressed through manager/C22/KCC 
driven audit work. 

Priority Area 3: Ensure that the voice of the child contributes effectively to care planning and service delivery. 

3.1 

Strengthen Kent’s Children in Care Council 
(OCYPC) to represent more fully the views of all 
children and young people in care and care 
leavers – including: 
• Increasing participation at OCYPC meetings 

/ events at county and area levels. 
• Feedback from OCYPC of what the council is 

doing. 
• Ensure OCYPC reflects the views of disabled 

Tony Doran, 
VSK Head 
Teacher. 
 
 
 
 
 
 

Report on 
progress 
November 
2013 
 
 
 
 
 

The series of meetings with children and young people is in 
place; members of the children in care council hold 
membership cards. 
Contact is being made with each Member of the OCYPC in 
between meetings to ensure continued interest and 
involvement 
Meetings have been altered to respond to the wishes of 
OCYPC Members and will include a fun activity. 
Feedback to be published in the Children in Care newsletter 
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children and UASC. 
 
 

 and on the Kent Cares Town Website. 
Young people apprentices and participation events across 
Kent also allow for local involvement of children and young 
people in the OCYPC. 
See also action 5.6 

3.2. 

IRO service; Exit interviews – available to all 
children / young people who leave care aged 8 
to 18 years. 
 

Paul Brightwell 
Head of 
Quality 
Assurance 

Completed/on 
place. 

Exit interviews began in April 2013. Work took place with 
National Children’s Bureau to develop a survey 
questionnaire which has also had input from children and 
young people via OCYPC.  An update on exit interview 
funding to be included in Quarterly QA IRO report 

3.3. 

Ensuring social workers ascertain the wishes 
and feelings of children and record these in the 
care plans, and this is evidenced in the case 
records. 
 
 
 
 

Area Assistant 
Directors. 

Completed/in 
place.  
Reported on 
in IRO quality 
assurance 
reports. The 
next report is 
due in 
November 
2013. 

The importance of evidencing a social worker has heard and 
is recording the voice of the child in case work is routinely 
reinforced and addressed with staff in training and District 
Surgeries, and supervision. 
Since February 2013 the QA Online audit programme 
routinely audits the quality of child focused practice which 
shows 91.9% of cases audited up to August 2013 as being 
adequate or better. 
The IRO QA work of 1991 reviews between April 2013 and 
September 2013 found 95% with adequate or better 
participation 

3.4. 

Revised review participation leaflet (developed 
with children / young people). 
 

Paul 
Brightwell, 
Head of 
Quality 
Assurance. 

Completed. Children in Care scorecard measures performance with 
respect to participation of children in care at their review 
meetings. This has been consistently above 95%, although 
further work is taking place by the IRO Service on the quality 
of participation including the proportion of children that 
attend their review meetings and/or Chair all or part of their 
reviews. These areas of performance are covered in the 
quarterly QA IRO reports and the annual IRO Management 
Report.  
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Work took place in 2013 to revise the participation leaflet 
which is provided to children and young people prior to their 
review to assist them in preparing and thinking about the 
issues that they want covered. The leaflet was designed with 
children and young people and was distributed in July 2013. 

3.5 

Chairing their own reviews - Continue to 
promote opportunities for children / young 
people to chair all or part of their review 
meetings. 
 

Paul 
Brightwell, 
Head of 
Quality 
Assurance. 

This is 
covered in the 
quarterly QA 
IRO reports. 
Next report 
due 
November 
2013. 

There have been ongoing improvements in the proportion of 
children who have chaired all or part of their review.   8 from 
9 in Quarter1 of 2012/13 to 48 in quarter 2 of 2013/14 
On the agenda for the next OCPYC meeting (1st November 
2013)   
 

3.6 

Focus groups - IRO service to maintain regular 
focus groups with disabled children and UASC. 
 

IRO Service / 
Paul Brightwell 
Head of 
Quality 
Assurance. 
 

Completed – 
regular focus 
groups taking 
place 
throughout 
the year. 

Since 2012, the IRO Service has provided opportunities for 
disabled young people and UASC to contribute their views 
about being in care via focus groups run by IRO’s. A number 
of focus groups took place in 2012-13 and a summary of the 
findings from these were presented in the IRO management 
report and also a report to Corporate Parenting Panel in 
early 2013. Further focus groups to take place in the latter 
part of 2013/14 and the findings will be reported in the 
2013-14 Annual Management Report. A detailed summary 
report outlining the findings from all the IRO surveys 
including exit interviews and focus groups has been 
produced and was provided to the Ofsted inspectors. This 
report will be provided to KCPG members for scrutiny on the 
14th November 2013. 

3.7 
A coordinated approach to surveys ascertaining 
the views of children and young people in care 
and to ensure the right questions are asked and 

Sarah Skinner, 
Service 
Manager 

31st March 
2014. 

The review of current survey methodology is underway and 
feedback will be included in the process as it becomes 
available. Fully revised systems to be in place by 31st March 
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that responses can be appropriately measured. 
 

Virtual School 
Kent. 
Richard Hallett, 
Head of 
Business 
Intelligence. 

2014.  
 

3.8 

Commission the development of a survey 
questionnaire focused on issues important to 
children and young people (survey to be run 
annually as a compliment to the national in-care 
monitor survey). 
 

Mark Wheeler, 
Interim 
Assistant 
Director of 
Safeguarding. 

Completed 
(November 
2013) 

The Young Lives Foundation have been commissioned to 
work with children and young people to develop a survey 
questionnaire. This is due for completion by December 2013. 
Work will then take place to determine the best way to 
implement the survey on an annual basis; via VSK or IRO 
Service or an outside agency. 
It is intended that the survey will run alongside the  Nation 
Children’s in care monitor which is overseen by the 
Children’s Commissioner and will help to provide a full 
picture of what it is like to be a child in Kent. 

3.9 

Complaints and Advocacy - Ensure all children 
and young people in care know how to make a 
complaint and access advocacy support. IROs to 
address this as part of every CIC review. 
 

Paul 
Brightwell,  
Head of 
Quality 
Assurance. 
 

Findings to be 
included in 
IRO 
Management 
Report 
2013/14. 

Representation from disabled children, UASC, 16+ young 
people and under 16’s from each locality across Kent is being 
actively encouraged. 
 

3.10 

Explore commissioning of LILAC (Leading 
Improvements for Looked After Children) 
assessment. 

Paul 
Brightwell,  
Head of 
Quality 
Assurance. 

30 December 
2013. 

Work is taking place with A National Voice to establish the 
cost of commissioning this assessment. Decision to be made 
once established by SCS DivMT. 

3.11 
Ensure that actions relating to care/pathway 
planning training above incorporate the voice of 
the child as a key dimension. 

Phil Doyle, 
Catch 22 

Completed   ACTION COMPLETED 
See also actions 2.5 and 2.9 
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3.12 
C22 to enhance recording and monitoring 
system of care leavers’ involvement in PWP’s 
with IRO service lead. Develop a QA for care 
leavers in line with IRO QA for Children in care. 

Phil Doyle, 
Catch 22 

Completed  Linked to Actions/issues outlined in 1.2 above 

3.13 

Ensure all service delivery changes are 
discussed directly with young people and these 
discussions are recorded on their case file. 

Sue Clifton, 
Catch 22 

Completed  Practice on this discussed and agreed with all managers at 
meeting on 17th October  To implement practice changes 
going forward i.e. all individual service changes to be 
discussed with YP via SW’s/CW’s and PWP and file records 
updated accordingly. Implementation monitored via 
supervision and auditing programme going forward. 

3.14 
Monitor the engagement and involvement of 
children and young people in care planning and 
service delivery through supervision of 
casework 

Sue Clifton, 
Catch 22 

Completed – 
routine 
monitoring 

Monitored via supervision of casework ongoing.  
 
Team progress checked via auditing programme. 

3.15 
Ensure 6monthly questionnaires are sent to all 
Catch22 YP. YP’s action group to monitor 
responses and suggest actions to management 
team 

Phil Doyle, 
Catch 22 

Completed – 
routine 
monitoring  

Last questionnaire circulated Feb 13 next 6 monthly 
questionnaire sent out 21.10.13. Responses to be discussed 
at appropriate management team meetings and recorded in 
minutes. 

 
 
Within 3 months: 

Priority Area 4: Improve looked after children’s participation in and ownership of PEPs and Pathway Planning 
 Action Who 

 
When 
 

Progress to date 

4.1 

Participation Apprentices encourage and assist 
children in care to participate in completing the 
young person’s section of the PEP. 

Tony Doran 
VSK 
Headteacher. 

Completed. Performance Monitoring of young people’s involvement in 
the PEP is recorded, so improvement can be measured 
 
Feedback will be sought on the process from young people 
via the OCYPC and also other forums 
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4.2 
Review taking place of the questions asked of  
young people in the PEP. 

Tony Doran 
VSK 
Headteacher. 

Completed. Questions reviewed and comments from young people 
sought and revised questions agreed. These will be reviewed 
by the OCYPC 
 

4.3 
Participation Apprentices and other VSK staff 
engage with foster carers to encourage young 
people’s involvement in the PEP process. 

Tony Doran 
VSK 
Headteacher. 

Completed. As above, performance Monitoring of young people’s 
involvement in the PEP is recorded, so improvement can be 
measured 
 

4.4 
C22 to continue to be involved in the 
development of the new PEP model with VSK. 

Sue Clifton, 
Catch 22 

Completed  C22 contributed to meetings in 9 month development of new 
PEP system, now complete. Roll out date to be decided by 
VSK 

Priority Area 5: Increase looked after children’s participation in strategic planning by making sure that all young people know and understand the 
Pledge and contribute to the Children in Care Council, Kent cares town website and other opportunities for participation. 

5.1. 

Publicising the Kent Pledge and Kent Cares Town 
to every child in care by creating a child In Care 
Pack, given at the point of entry. 

VSK 
Headteacher, 
Tony Doran in  
 
liaison with  
Thom Wilson, 
Head of 
Strategic 
Commissioning. 

Completed. VSK recording that Children & Young people are given a pack 
within twenty working days of entering care 
 
IRO’s recording in LAC Reviews that young people have 
received the ‘pack’ and have discussed this with their carer 
 

5.2 

Maintaining a mailing list of all OCYPC Members 
and ensuring regular opportunities for them to 
meet as a group and for them to meet CPP 
Members and Senior Officers. 

Tony Doran 
VSK 
Headteacher. 

Completed. 
Monitored 
monthly by 
VSK 
Headteacher. 

Evidencing attendance at OCYPC meetings through 
attendance list, and recording attendance on Liberi.  
 
Keep an up to date “You said, we did” page on the Kent 
Cares Town website 

5.3 
Continue to organise participation activity days 
during every school holiday (except Christmas) . 

Tony Doran 
VSK 
Headteacher. 

In place.  
Each school 
holiday. 

Record attendance and Update the Kent Cares Town website 
with reports, photographs and pod casts of the days 
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5.4 
Seek the views of young people for future days 
to ensure all interests are catered for. 

Tony Doran 
VSK 
Headteacher. 

In place. 
Reviewed at 
KCPG. 

Ensure feedback forms capturing satisfaction are completed 
to inform future delivery 
 

5.5 

Ensure Participation Apprentices/workers meet 
with the Lead Member and Senior Officers on a 
quarterly basis to review the OCPYC and focus on 
improving communication with children & young 
people in care. 

Tony Doran 
VSK 
Headteacher. 

In place. 
Quarterly 
basis. 

Recording attendance at Corporate Parenting Panel and 
other bespoke meetings 

5.6 

Establish effective communications between the 
Children in Care Council, Kent cares town and 
C22 Young People’s Action Group to increase 
YP’s opportunities for participation and impact 

Sue Clifton, 
Catch 22 

November 
2013 

Agreed with PB at meeting on 18.10.13 that Care Leavers 
need to link into and be represented on Care Council and 
their views shared with KCC Corporate Parenting Board.   
Meeting between Catch 22 and VSK to take place in 
November to look at them 

Priority Area 6: Ensure that all children and young people up to the age of 18 can access the Community Child and Adolescent Mental Health Service 
(CAMHS) in a timely way. 

 6.1 

A dedicated CAMH children in care service for 
children in care to provide: 
1. Mental health assessment (uni-and multi-
disciplinary) and a range of evidence-based 
short, medium and longer term treatment. 
 
2. Mental health consultation to the child’s 
social worker and carer. 
 
3. Consultation and in-reach to children in care 
and adoption support social care teams where 
there are concerns about the mental health of a 
child/young person who is adopted or in care. 
 

In partnership 
with West Kent 
Clinical 
Commissioning 
Group. 
 
Sue Mullin, 
Commissioning 
Manager is the 
KCC lead on this. 
 

Completed. 
Since 1st July 
2013 – 
routine 
monitoring 
in place  

1. West Kent CCG reported to Social Care and Public Health, 
4th October 2013 that the average waiting times for 
assessment had reduced from 19 weeks to 9 weeks 
(based on June figures) with a further reduction expected 
over the summer months to reach a target of 6-9 weeks 
by end of October 2013. 
 

2. On 1st July soft launch (1st September full-launch) of 
dedicated Children in Care CAMHS service which includes 
a dedicated service for social workers needing advice and 
consultation on mental health issues for young people. 

 
3. New CIC service within the CAMHS service has been 

redesigned and eligibility increased to service young 
people up to 18 years, all children in care and those 



Ofsted Child in Care/ Care Leaver Action Plan 19 November 2013  
 

13 

adopted with a social worker. From the report paper: The 
CAMHS-CIC service has been re-designed to provide a 
wider reach and an effective and timely service to this 
group of children and young people. In June 2013, the 
service was working with 202 Kent CIC. In addition the 
mainstream CAMHS teams were working with 316 CIC, 
some of whom would also be receiving a service from 
CAMHS-CIC, but others are children and young people 
placed in Kent by other local authorities. CAMHS teams 
were also working with 90 adopted children and young 
people. 

6.2 
C22 to monitor speed of response to their 
referrals to CAMHS and report to Contract 
Performance Meetings. 

Phil Doyle, 
Catch 22 

Completed. 
October 
2013 

Built into revised KPI reporting presented by KCC via Contract 
Performance Monitoring meeting on 31.10.13. Data sourcing 
and monitoring in progress. 

Priority Area 7: Review the 16+ service to ensure that caseloads are manageable, to enable social workers to carry out effective practice with young 
people and care leavers. 

 7.1 

Review of 16plus services. Sue Mullin, 
Commissioning 
Manager. 

In place – 
initial report 
to Corporate 
Board 21st 
October 
2013. 

FinalPerformance 
Improvement Plan 16PlusSep2013.docx 
Attached action plan from Catch22 detailing the response to 
the full Ofsted recommendations. 
Increased investment (£40,000) into the care leaver’s 
element of the Catch22 contract – resulting in increased 
staffing and all Care Leavers with up to date pathway plans. 

7.2 

Catch22 to review caseloads and present 
findings to KCC at October performance 
meeting ensuring sufficiency of support for all 
young people and management oversight. 

Phil Doyle,  
Catch 22 

Completed 
October 
2013 

Proposal sent to KCC for discussion at Contract meeting on 
31.10.13. KCC response was to delay due to changes in 
commissioning approach. C22 to undertake an interim 
solution asap to increase management and case 
management capacity where possible. No new posts to be 
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secured through this process. 
 

7.3 
Continue to implement agreed staffing 
adjustments with regards to meeting Reg. 8 and 
report on progress. 
 

Sue Clifton, 
Catch 22 

Completed 
September 
2013 

New staff secured and in post 

Priority Area 8: Risk assess all bed and breakfast accommodation to ensure that children and young people are not exposed to unsafe situations. 

8.1. 
Review sufficiency strategy to ensure that it is 
meeting the needs of Care Leavers fully. 

Sue Mullin, 
Commissioning 
Manager. 

Completed. Draft Sufficiency Strategy Action Plan was discussed at the 
Children in Care meeting September 10th 2013. Amendments 
were agreed by the Board, final strategy and progress to be 
agreed and monitored at the November meeting. 

8.2. 

In individual practice with care leavers – ensure 
Personal Adviser visits young person within 7 
days of moving to new accommodation and 
liaise closely with the young person and their 
housing support worker to identify and resolve 
any problems. 

Catch 22, SUASC 
and CDS. 

Completed. In addition – as a response to the sufficiency strategy action 
plan, scoping work now underway to strengthen Kent’s 
response to 16-24 sufficiency and suitability of 
accommodation. Attached is the initial scoping document 
with timeframes. 

 
16 - 24 Needs and 
Rec Scoping.docx  

8.3. 
Assess all B&B to ensure that it provides safe 
care. 
 

Catch 22, SUASC 
and CDS. 

Completed. Catch22 have reported that all B&B accommodation where 
young people were currently placed had been reviewed. And 
no further placements will be made in B&B accommodation. 

8.4 
All YP in B&B visited and YP Risk Assessments 
updated and suitable accommodation plan 
developed. 

Sue Clifton Completed 
August 2013 

All B&B placements risk assessed and copies of those 
assessments requested by KCC for review. 

8.5 
Establish joint protocol with KCC with regards to 
the circumstances under which B&B is accessed, 
(to include alert protocol for transfers made 
into 16+ where young person already in B&B).   

Phil Doyle,  
Catch 22 

November 
2013 

Emergency Placements Protocol discussed at Contract 
meeting 31.11.13. 
 

8.6 Identify in consultation with KCC suitable Sue Clifton, November Discussions have taken place with providers - plans in place 
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enhanced B&B that can be converted into 
Supported Lodgings (SL) and make transfers. 

Catch 22 2013 to transfer 2 enhanced B&B to supported lodgings. 
1 transferred on 31.10.13.   

8.7 
Placements in B&B to be continued to be 
reported on and monitored by KCC via Contract 
Performance meetings. (Including length of 
stay.) 

Phil Doyle,  
Catch 22 

In place  Data reporting requirements in place. 
 

Priority Area 9: Improve the timeliness of care proceedings. 

9.1 
Reduce timescales for care proceedings. Mairead 

MacNeil/ 
Ben Watts. 

Monitored 
monthly at 
SCS DivMT. 

Work with in-house legal team and the judiciary is underway. 
Ongoing monitoring will be via the Legal Monthly Monitoring 
meetings and Children in Care meetings. The average 
timescale has significantly reduced from # to #. 

9.2 
C22  to scope with KCC options for securing  
more Supported Lodgings providers 

Phil Doyle,  
Catch 22 

February 
2014 

C22 lead on SL meeting with relevant providers to scope 
options for the future and at the same time is advertising for 
additional providers. To be fed into relevant KCC housing 
sufficiency meetings and contract review meetings 

9.3 C22 to assist KCC training of recruited Foster 
Carers for older YP. 

NCAS tbc February 
2014 

Awaiting request from KCC 

 
Within 6 months: 

Priority Area 10: Ensure that there are sufficient placements available to enable children to be matched to carers that best meet their identified needs 
and support placement stability. 

 Action Who 
 

When 
 

Progress to date 

10.1 

A range of demand and control mechanisms 
have been introduced as core business. 
 

Suzanne King 
Assistant Area 
Director – East 
Kent Area. 

Reviewed at 
monthly 
Efficiency 
Board 
meetings. 

Activities include increased emphasis on adoption or long 
term fostering as a route out of care, improved 
commissioning and purchase of placements by the Access to 
Resources Team (ART) and focus on care planning by the 
managers and IROs. 

10.2 C22 to support KCC in identifying and 
developing a range of suitable accommodation 

Sue Clifton, 
Catch 22 

February 
2014 

Catch22 involved all 3 KCC Task and Finish sub- groups 
including: 
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for care leavers. Accommodation Provision 18.11.13 
Needs Analysis date tbc 
Engagement with YP/Stakeholders date tbc 
Work due to be completed Jan 13 

Priority Area 11: Ensure there is sufficient and suitable accommodation available for care leavers. 

11.1 

Scoping document - produced setting out 
issues and actions needed. 
 
 

Sue Mullin, 
Commissioning 
Manager. 

Paper to 
Corporate 
Board 21st 
October. 

Further actions to be put in place following recommendations 
of the scoping report. 
 
 
 
  

Priority Area 12: Review the arrangements for the independent reviewing services to ensure that the case loads of the independent reviewing officers 
(IROs) are manageable. 

12.1 

Increase capacity of permanent staff within the 
IRO Service. 

Paul Brightwell, 
Head of Quality 
Assurance. 

December 
2013. 

Recruitment to 2 vacant IRO posts, 1 post has been appointed 
to, with an expected start date of January 2014. Further 
advertising is taking place October/ November 2013 for the 
remaining post. 
 

12.2 
Strengthen focus on reducing drift of children 
in care through robust planning. 

Paul Brightwell, 
Head of Quality 
Assurance. 

Monthly 
reviews. 

Performance targets for IROs and IRO teams have been 
introduced and are monitored by the Management 
Information Unit (MIU). Performance targets to address drift 
in care will be in place from January 2014. 

12.3 
Increase flexible working capacity of IROs (in 
line with New Ways of Working). 

Paul Brightwell, 
Head of Quality 
Assurance. 

Completed. 
 
 

Maintain and increase additional IROs under zero hour 
contracts to assist in chairing of reviews due to vacancies / 
absence 

 


